
UBND HUYE. N HAM THUAN BAC
TRUONG THCS HAM CTTIUTT

ceNG HoA xA ngr cHU xcnia vrTr NAM
DQc lflp - TW do * H4nh phrlc

56: 23/KH-THCS Hdm Ch{nh, ngdy 06 thdng I ndm 2020

KE HO4.CH CHrEN ruqc
Phit tri6n Trudng THCS Hirm Chinh

Giai dogn 2020-20215 vh tAm nhin tl6n nim 2030

Trudrng THCS Hdm Chinh dugc thanh l$p n6m t995 theo Quy6t ainn sO

1088IQD-UBND, ngay 0410711995 cria Chri tich Uy ban nhdn ddn Tinh Binh
Thufln. Trudng dugc x6y dpg tr6n dia ban th6n Binh Lem, x6 HAm Chfnh, huyQn

Hdm Thu4n Blc, tinh Binh Thuan. T6ng di6n tich cria nhd trudng ld 8,982,4 m2'.

D5n nay, tr6i qua gdn 25 nim ph6n d6u trudng thdnh, tQp th6 c6n bQ, gi6o vi6n,
nhdn vi6n nhd trunng lu6n dodn t<Ct m6t ldng hodn thanh tOt sir menh lch sri "trdng
ngudi" l6n lao md D6ng vd Nhi nu6c giao ph6, ld dia chi tin cQy cria c6c bflc cha

mg hgc sinh.

Cung v6i sp cO-gang n6 lyc cria thAy vd trd, sU quan t6m chi dpo cira cdc c6p
c6c ngdnh, chfnh quy6n clia phu<rng, ndm hgc 2015-2016 nhd trudng vinh dU duqi
d6n nhQn danh hiQu tru<rng dat chu6n Qu6c gia. Nhd trulng dd,, dang ngey cang
khdng dinh vi th6 vd uy tin tru6c cdc cdp Hnh dpo vd nhdn ddn.

K6 hoach chi6n luoc ph6t tritin nhd trucrng dopn 2020-2025 tAm nhin dtin
nim 2030 nhim x5c dlnh rd dinh hufng, muc ti6u chii5n lugc vd cfuc gittiphSp chri

A - - ,-
y6u trong qu6 trinh vpn dQng vd ph6t tri6n, ld ccy s0 quan trgng cho c6c quy6t s6ch
cua HQi d6ng trudng vd hopt dQ"g cira Ban gi6m hiQu cflng ihu todn the-can b9,
gi6o vi6n, nhdn vi6n vd hoc sinh nhd trucrng.

Xdy dpg vd tri6n khai k6 hoach chi6n lugc cria Trudng THCS Hdm Chinh
li hopt dOng c6 1i nghia qu?n trgng trong vi6c thgc hiQn Nghi quy6t cria D6ng vd
chinh s6ch ctra Nhd nu6c vC AOi m6i gi6o dpc ph6 th6ng. Cung-c6c trudng THCS
trong huyQn xdy dpg nganh gi6o dpc cria huyQn nhi ph6t trii5n theo kip y6u cdu
ph6t tri6n kinh t6, xd hQi cfia ddtnu6c, hQi nhgp v6i c6c nu6c khu vgc vd.ihe gi6i.

A. EAC DrEM riNn niNU
L Sii tiQu:
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9 6 197 94 9 I 5
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2. Gir{o vi6n

3. C6n bQ quin Iy - Chuy6n trrich - Nh6n vi6n

TT B0 m6n GiSo vi6n D6ng
vi6n

S6 giSo vi6n
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chC

r{cr,p

d6ng

Trinh d0 chuy6n m6n
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a
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9 GDCI) 4 4 4 4
10 C6ng nghe 1 1 1 1
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12 duc J a

J .,
J
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Iugng Ding

vlen

nhin vi6n
Trinh
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Ldnh dpo

J 1
a
J

2
1 1

12 TN 1 1 I 1 i
J to6n 1 1 1

14

5

6

u 1 1 1 I

7

THTN
thu

I
1

1

1

I
1

1

18
1 1

1
1

Li
H6a

Eia

MT



9 Ilao ri 1 1

l"

I ong so '7 5 5
'l l

II. L-o s&v{t chit.

,l
i'tti!;lF Y ie. I

.:',..'.,, i.r '.r{,i.lli}l l\. {}

- Phong FI6 trc2 hoc sinh hoa nhAp: 0

- llha cla n[ng: 0
i'

- lio hivt: ri'icrt t'ti lral lap gllep1 t)

- l'rrng thict bi da,v hoc:

+ []ang tu'ong t6c: I

:^
Mar chiiu : l

ilivi: 7

, {-}lit r'i0rr tlicn tir: 0

l)lr,rtlil I Ir'ri l),trttl'.'{}l

I l)hirn.lt {n b0 rnrln" 0l

I Phong Dodn thO: 0l

* Phong L)oil1 d6i+I'ruryAn th6ng: 01

; I)hirng [[i6u tru'ring: 01

i |'l-riing P. LIi0u truring: 02

' Phr)ng hgc thong minh; 0l

-r lihr\ng thrr r"iin: [J I

i llhing't'hi0t bi: 01

\';ln [hirng' 0I

l\. ('lrfrt lrn;'ng rlar ra hr.rt

iiii,iE ;1;1111 11i.," lul!l lltltt. rthl tl"u'intg da ri,it q.llr,.lc tutltsO tt0r qua cu th.:

iliii.i 5,ill.

+ V6 Hr;c sinh

ILre lu'i.:: I"oqi gitii l52iqt)0. lr-'' lq.l6.9'lir
tnrrg binh ,{6r{,'}00. ti l0 5l "5"r1,: lLrai 1eu tr-lr1)

trrr lirt 88(ri !l(]0. {:; l* 98.'1'),'o lsau ki0m tla iai)

; loai |ihi1 1701900. tv l0 30.001," lo*i
fi0. n lt 1.6')t. l{trc lL|c tu'til,rng birti'r

DiQn tich
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Sd phdng
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Phdng hgc vi tinh
Dign tieh
khu ban

trir

. l.
trl) l (L,H,S)

S6
ph6ng

56 mriv (r11 j , ).
(1n J

! (l^-1 Ii) /{l--a 16 1 30
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As

Sd phirng
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IliQn
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Ilanh kiem: Loqi ttit: .1721900, ti 10 52.4%r loqi khrl 358/900. ti'

loai trung binh 701900, ty lQ 7.8%:; Llanh ki6nr khri t5t: 830/900. ti lQ:92,

Kit quri rhi IISG cdc cap: 3 tlS d4t giai {}SC i,0 Qui D0n.

10 .19,$%.
-) ()
_,/{1,

+ V6CB-GV:
- Xip loai ChLulrt nghe rrghi['p:

F{i0u trlrting.. I'>hti Hi€u tnrrrrtg: 3 Khn

(ilau vrin: t -Xurit sic. il Kha.
:

- (i\/DG cap trucrng: 16 giiio viOn;

- Chi6n si thi dua ccv s6': 4; Lao clQng ti6n ti6n: 56

- Danl-r hi0u TrrLtvng: Ttp thi lao ilQng ti0n tiin.

V. 'l'hugn lqi *"['htri co'.

- I'hirns.('iD&l]1'pn6 ni6n va cl'ri ci4o ltip lhdicac chu trr-trrng. hrrtxrg din c,,.r

ngAnh, tilo diOu ki0n rAt tot cho trutmg hopt dong;

- I)ang uy. IIRNI) xd Hiun Chinh rAt quan tAnr ddn cong tac gi6o ciuc. thu't'n:g

:rn,er: rheo ddi. chi dao cac hoat d0ng c*a truorrg. fXan dai diqn CMIIS. .rlc rltr;.t:r

ihr-: rr*rrg ua nEoai nha rru'o'ng luon co sr-r'ph6i ho';", r'An tlong hoc sinh. hi t,rrr t{cil
,-::r ,il1] \'r\ll!-t L;.lr r.l:.tl r lt il,.te LU;.1 ll"Uirl!{.

, lqrp tht\ (lB-(iV-N-V da sii tre. rrhiit tinh. nriril,. riiine. siing [ao. sin sang nhan

nlrii:irr r u r a co trach nhiOrn cao trttng c0ng vi€c dlltrc itilrt',.

- Y thuc tu hgc d6 n0ng cao trinh dd chuy0n rn0n cua giio r ien rlt tOt. Lrien cri

+J 60 ('('.\/('eo irinlt clQ clai lit'c.

- Da s0 hoc sinir ngoan. hi0n, 16 phep. co nhiOu rr0 luc trong hoc t{p.

- Clo sri vAt ch6t d6p ung c6ng tiic cl?y hoc cria catt bo giAo viOn va nhan viit't"

- Tru'o'ng cd chi bo sinh hoat eklc lap 
",ti'i 

19 illng vi0n.

VI. Ktrd khiiru -"I'h*ch thtrc.

- iliiu ki.,n kinlr t0 cua dia phu'rrrlll con khri l<hin. thu nhlip cr.ra lndt bQ phtur

phu hLrl,rrh ct\n tliAp, cio do viQc ti.ro cli6u ki0n cho son em httc tAp glp nhieLr khr'r

lihan" diin d6n bo itgc gifr'a chrtng;

"'.1 :, ,,,-1 ;liror r iir: ;ri liurltrt .:liitl. l.l.,, l,l:.trr. lrl:., lll lrhLlrrg. giiio r iirl ctl colt nhil

1,,;.11 ii.i{'.t:tlr lit,,,1!'rlt'tt pltl:;,-,q'trl}y \ ii'e "lf IltiI ,. :;t rtltir tt'r t,'tt t3:

- I lr.lc lrrc cua hoc sinh nhin chung chua theo liip vo'i sU doi r"ntri cua chuong

trinh, kha nang tu du,v" vAn ch.rng. siing tao cdn harl ch6.

Ii. r)[NH HtJt]i\G {lI{IliN L{.r't}c

l. X*c $jnh cac v6n d0 u'u tiSm gi:li qurv6t {r*ng giai doam ti6p theu.

- H6i rn<ii phuong phap tial hoc theo huong phar lrur tirth 1lgh slrl:. chu

cl0ng. silng tao oua hoc sinh. fl0i rrr6'i kiOm tra cllinh glA hqc srnh.

- NAng oao chet luc.mg dQi ngu c6n b6. gi6r-r r i3n" nhfrn viOn'



- L, r)e ctultg CNI'T' lrong day. hoc va c6ng tirc qul'Ln ly'

- i)*nl-r gia ciic htiat dctnq crla nha rruilng dua {rirt eac elitLlln ra tiirr chi danh

ri:i cuit llii (]l)&I)'l'I'i c0rrg {iic qtrrin lj. ginng dqi'

?" i'tnr nhin

i)i* niun 20i0 xiy clrrng l'ruixg TIICS lli)nl Chinh se trti thinh tlot trung

'hri'1g 
trur\'ng cri chAt ltr(rng .ilo .ru ngAnh gi6o iir-rc huyQn Hiirn 'l'huAn llic' l'a

rnot trung tirn vdn hoa. gixr dtrc noi .a. fra. phr,i hul"nh tin tu'0ng gui ghm cott

o*] \.Ao lwc liip. rin luy0n el0 1ro thiinh cong rlan t0t cta r-rrrtic ViOt Narn Xi hOi cl'[t

rrghia.

3. Sf'mQnh
'l'ao riirng dugc urdi tru'ring hqc tfrp th0n thiin, ki cu'rrng. chAt luong cao de

hoc sinh pl.r6t tii$n torin diqn. co l<! ning sdng va kha n[ng ti0p tuc hoc len hoac di

,, ilii f 'rlic :,0np. lao dong.

C. vI(JC Tltti, CtIi TInU ve Pr{lION(; {lr-rAM IIANTI Dcrlic.

l. h{gc ti6u

I !. vltrt'li0ll t0rrg tlrriit:

X;"i,i, tiLLtig rrha lru'irng c! :l) rilt tc clrat.lr;'i.xrg giiic duc. 1l\ irltl hirlh g'iiii;

duc tiOn ti6n phu trgp vtri xu th€ ph6t tri0n cua c16t nudc vd thoi cl4i'

1.2. Muc ti0u cg th6:

* l\'Ir,rc {i6u ngln lran:

Nijrri hoe 2t)2{}-2021 : nhii trudns durrc dodn rliinh giir ngoiii c0ng nh4n lie 11

;in5 tll.(i1) muc clo 2 r'A truo,lg chu6n quoc gia.rnirc d0 I' Duy'tri chuAn fi'C(;l)

rn(Lc clo 2. Danh hi0u thi dua: 'l'ap thO lao d6ng xuat siic.

lrarn hoc 2t)21-2A22: [lung c0^ duy tri cdc tharrh tich dAt cluirc

f.liirn hoc 2{)22-2AT: Cung,.5. dr-v tri cac thanh tich dat chtrvc

- Mqc tiSu trung h4n:

\rir;: i;*(: :ti:-]-lt):4: ('drrg co" dur l.t'i c;ic tili:rh tich ilal du{rc

Ninl hr.rc 102.i-2fl25. CLrnu cii r.a ilur tri cic rhr\nh liclr dat rtuirc: cong.ilililr

dar chuan IrCGI) 'fllCS rnu'c do 3; Danh hiiu thi dr,ra: 'l'{p the lao d6ng xuat sic'

'l'ffm nhin di5n nim 203t) ph6n dAu dqt ciic t*uc ti6ii sau:

- Clrrit lu'o'ng gi;io duc ciuqrc khirrg r-lirrh'

- Nring mtrc citt trLLinrg ('lltran ciuilc giil'

- l)0' *arp 20j0 trty t[iir;h rn0l tri.rng nhu'ni:. 1r'uL]r]s. diCrr hilrir rc chat lu'rnrg

toln r1i0n cua kh6i 'I'LICS trong hu-v0n.

2, Clhi ti6u.

7.{. $Ai lrgil crin tr$- gi:lo vi0N.



- Nfinc lirr: chur,0n mon cua cArr ho rluin lr. siaii vi0n vii nhAn rictl tlrttru
rl.:::ll :.iri 1.lil. gioi fr"irr 809/o.

- l UU,lu grao vi0n dat Chuan rrghO nghi|p o rrrre cicl XuAt s6c r.,a Kiia.

- Co 100% giao vi6n co trinh d6 Dai hoc. sir dung tot m4ng lnternet, khai

tlrac thortg tin phuc vu cong tac giang da1.

- Ilier-r trucrng. I'}ho Hieu truiing nhA truivrtg rl-rcrc drinh giir (llruarr iJiiu
tr${}ng dqt () muc 'i'ot.

2.2" Hgc sinh

- Quy'rnO:

t l.trp hqc: 26 - 28 lcip.

i Il$c sinh: 900 -1000 hoc sinh.

- ( hiir lr-rong hoc tAp:

, l'r0rr 507t, hoc lu'c klrii. gioi ( 1 592'o hoc luc gitii lrti lOn)

I Ti, lQ hgc sinh bo hoc kh6ng qu6 1%,, luu ban kh6ng c1ui 2 oti.

I 'l'hi hoc sinh gioi Hu1,"0n c6c khdi lop: 60ot1,-J0(\t sO ttS dU thi dqlt giai.

- Cri 3 dBn 5 hoc sinh clat gini cAp 'l'inhi'niun.

- Chdt luong dao dL?c. k! nlng sOt,g.

Xip loai hanh ki6m: 9096 trtv lin hairh kir'rn khi. ttit. Khong cri hoc sirrh

lr:.rnlr l..ii'nr 1iu.
, Iloc sinh rirroc trang bi cac k! nang sdng co bhn, lich cuc, tLI ngr.ll6n tharn

eia ci"ic hoirt clong xa hoi, tinh nguy0n,

2.3. Clo' sri' vqt ctrdt.

- !.lrl rlir\nl: hoc" pht\n,g. llirlr r iic. phi'rng pl:Lir: r'tl" cllc Lhiet bi pliLrc ru r"lltt.
:ri.:. \ r.tr lllr:l r icc illt cl-rLrlin I a trin chtrlin"

- L,ac pheng I rn hoc. phong bo mon ciuo-c nling e ap lhuo huirnu ngAl' c,iing

hiQn c1ai. XCy dung phong tap da n6ng, mdi l6p hoc co I mdn hinh ti vi vi l5p

ci_imcra.

- Xii-r,' itrurtg rl0i lrui:nu su phant""Xanh - Sacl; - ilcp - An lrlan'"

3. Phurrng chfirn hhnh tI$ng

"Chit lugng gi6o dr;c 1A r.ry tin, danli du cua nhi truong"

D. CAC GTAT PIIAP CHIEN LUOC

I. {;irii ph:lp chung.

- i1_r,0n trLr_r.*'n txxrq {- L}(;V. },iV. hnt' sinh. i}iur ,.lli tlidrt L'\4i IS" can br: rl\
rrlrir"r rirrn trring, xii vi noi ciung l<i honcll chicn lr"Lac lrin urqi phu'trng.ti0n ]til]:lq li:,
,i;,, "iri,tr.. ii;, '" l,iirr rl0 l1r0*g nhat :rliiit thlrc ril 1:;nh dt2ng ctia toi)n lhi CllCV.
"r \ lr'r,l:it ti'ttivtl*.
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- Iey clgng knOi doAn kOt nhAt tri cung nhau c6ng ddng tr6ch nhi0m, hoiin
thdnh thang loi muc ti6u cua k0 ho4ch chi6n luoc.

- Xay' clung r.,5n hod nhir trtrirng hu(rng tdi clic gia t.ri ctit loi cl6 nerr tr0n.

- LirLn tof hon nira cOng tric Xi hOi hoa siiii) dLrc nhiirn thu hfit nlriu'Lr ng.Lt0n

lLlc dAu tu'cho phat triin giiro cl-rc.

2" Gi,ii phip cu thO.

2.1. 1\frng cao chit luung v:i hiQu qud cdng tfc giao rlgc hqc sinh.

- D0i rnoi phuong phap da1'hoc vd c16nh gia huc sinh phr) irop vrii muc 1icii"

rtli illrng churrrrg tr-inli va d0i irrirng hor: sinh" l)rii nlrii cac hoal drlng giiio ilue" hor{
.i,' i* i.r1', :iti. giiir llr.ir-: rrii lriuill" l', llrLrlct irii tlrLie ii0n. giup hoc sinh uti cJLlcc

rrirr-i'ng l'i nAnE song ctr ban.

- Nfrng cao chAt lucTng v.i hieu qua giir<t duc tr.ran r1i0n. clac bi0t la ch6t luolg
giao dur: clao dirc vA chat lLtung vln hoa.

- l'hLrc hiin t0t viOc trr r{lrnh gia elriit IrL,.,nu. gi.ro rluc ciia trurrng.

2"2. XOry dr;'ng vir ph:it tri6n tl$i ngu.

- XAy clU'ng ddi ngii can b0. gi6o i'ien. nhan r ien clu ve si luo.'ng: cti pharn

chit chfnh tri: co ning luc chr-rr'€n nr6n khir giriil cri trirrlr do tirr hoc. ngoai ng* crr

iriin .clilp.Lrng rrhu cAu c0ng tiicl c<i phong cich su pliam tniu Llittc. l)oiin kit. tanr

huri{" girr Lr6 rcri n}ra 1ruo"ng. hr-rp [ic. giup c10 nharr cr)ng ti0n b0. C6 ke hoqch Lriri

rirr0ng thong qrra vicc chi dilo co hieu qua cac hcl4t dQng cua to chul'cn rn0n. Iliri
rlrrrirru i10i ngfi gido viOn cdt can. co niing luc ciO xi1, dLlng nguon can brl chr.r chiit
'', r:1f rrlili truivrrU.

- tr)llliir gi;,.liuI lLr(.)irJ,-lt.ri ngii thLlilnu xur.u:ti, i:l:inh x;,1c tr0lt cr] {rt til tl.rti*l
',:i.r, i,ll.'tr thu'irng Lilr 11il., rrliirn* Cli" (iV, lJ\' *,r thinh lfcl.r ruat s;ic lxrn,g I ice

thu'c hi0n nhiOrrr vu dr.rcrc giao.

2.3. Cb'sri'virt ch6t va trang thi6t bi giiio dr,rc.

- Xiii clu'ng c{} s(} rAt chit trang rhi0t bi giao iluc thco huring l:hrrAn hoa" hien

ilai l':oi. b;ro cluin l'i sr-r dung Iliir,l i1uit" lar-r t.lii.
'l'ich cuc tham muu vdi dia piirttrng. liirn ttit ,;rins liic rtl hoi hoa gtit() \ltlc (iL'

tirng cuung co scr vit ch6't phuc r,u viec day r,'a hoc.

2.4. U ng dgng vi ptr*t tri6n c6ng nghq thfl;rg fin.

- l'riin khai rdng rii r.,i0c ung dung cong ng]:rr th0ng tin trong c0ng t6c cluan

lr. ::llulg r1;lr. tien riii xiii du'ng l.ho lroc liirr dii;: lr"r. thLt vicn clicn ttr gop lrhiir
rrii:r clr'r r:hAt lrLong quiin lr'" ilar ra hoc.

- llirng r iin Cft. (j\'. l.i\" trL hoc iruie iltul 11..,.' cile lirp ht-,r Jittirlg ili ril'

,i.,i:.r tili'r.rr: uurr t.inl: i:hLrc vL: cl:o cor:*. r i0c" ren dr,rlt ( 11. (iV. l"lV rtlua s[tl llrar

tinh ca nhin phuc vu cOng tAc giang dpy.

2.5. [truy dQng moi ngu0n lqrc xI h$i vao hor.rt tlQng gido tlqc.

- Xa,u rlung nha tru't'xrg r,riin hod. thuc hi0l: t0t c1Lr1,'chO rilin r:hil trong rtl:i
tru'i)flg. (lhilrrl 1o do'i song iiit chAtva tinh Llran oho ':hn b0. giao r,ictt. nhan viin.



- I tuf ilOng clurrc cdc nguon iuc cua xA h6i" cii nhArr tharn gia viio vi0c phlit

lri0n nl-rA truilng"

r Ngu6n lgc tAi chinh: Ngan sdch nha nutvc.

Ngoai ngAn sich: su tng hQ cua cac to chfc Xl{, cac rioanh nghiep. cha rne

l:*e sinh.

- Ngu0n lu'c vAt chAt:

illil;,'irr ii0n nhit tr"rrr'r'ng. phong hoc, phirttg l:)nr vi0c va circ c0ng t.rinh phu

tlir" Irang thie t bi grang da1'. cOng nghi phuc vu dar hoc.

2.6. Chuo'ng trinh truyCn th6ng, xiy dr.r'ng thuo'ng hiQu

- Phat hu.v tru;,On th6ng nhir trutxrg, khoi cliy' ni6m tu hao, tinh thtn trach

nhi0m cr-ra rndi thanh viOn trong vi0c xa1,' dung thutritg hi€u r.'A tin nhi0m cua xd h0i

cloi r,di NhA truong.

- Xirc l4p tin nhi0m, thuong hieu doi vo'i tung ciln b6 giao i,'i0n. nlian vi0n"

htic sinh va cha rrre hoc sinh.

- Di,v rnanh tr-ry,,6n tmycn" xAv dgng tru,v0n thOna nhii lrucrng. nOu cao tinh

thi\n rrie h nhi0m cira rr6i thanh r.'iin t16i r oi cjra lrinh xA1' dqng thutrng hi0u cua

rrlrit lt'u'iirr!..

rv" To cltu'ct rllEo iiol, KIfM TIIA ilAFlIl fiIA VIEC TI{U'{l
!r1pl*\r w$ *x{},qr'ru.

l" Ilh0 bi0n $q.0 hoqcfu chi0n tu'o'c: Kt hoach rhicn liLt"re du'r.re plrd tii0rr cirrrg

khai toi toan the can bQ giao vidn, nhan viOn nha truo'ng, co quan ciiu quan, cha nie

hoc sinh. hgc sinh vh c6c t6 chuc, cd nhAn quan tAm d6n nhd truong'

2. 't'6 chri'c: ThAnh litp Ban chr clao thu'c hi0n ke hoach chiOn lu'o'c chiu tr6ch
..: !.

rririirrr tlicLr plr.)i clua trinh tr:i0n lihai k0 hoach chicn luoc..iLi) sorit. clieu chrnh k0

hoach chi0n liroc sau tiLng grai cloan sat vdi tinh hinh thu'c t0 cira nhA trr-rlng.

3. Vai tro ctia c6c lqrc lu'g'ng tham gia:

3.1. Ddi voi lli0u truiing: X61,dung k6 hoach. t0 chirc tri0n khai thirc hien

l,.i hoach chieri lr.roc trii tring cfn b0. giiro viin. nhan vi0n trol'lg nhA lruirng. 'ihiirlh

lip [i.rn l"i0ll tra ri stiat, danh gia l icr: t]rLLc hi0n ki iltach trorlE tirns giai lloillt,

-r.i. Liiii vd'i ciie llhi lliiu trurl"ng: ilreo nLiem vu drroc phan cirng" giup

ilitrLr tn-xirrs. tr) chuc tri0n khai tung phair viQc cy rhc. dtlng tht)'i kiem tra vit c{iinh

, r't'l rl;t;r littlt lrii'lr l'e lttriteir" tlc rtrir ttltuttg utat trltlrI tlc tlrLre lriilr'

-1.i. Da)i vryi rrl truollg ehut'in nr0n: 'l'0 chue lirrrc hi0n 1t0 ho?ch- t.rong. ti;
kiirn rru drirrh gia riic thrLtlhi0n k0 hoach cua cile tlranlr r ii'rr. lini hiitr rlgtr\erl

nhan. tii, xuAt cnc giAi phdp c10 thr,rc hiQn k6 hoach.

3.4. DOi v6i ci nhan ciin bQ, giaci vi,On. nhiir vi0n: C[n cri'kc hoach chi0n

luoc. l<0 hoach niur hoc cua nhir trucrng d6 xdy r.lr-rng ke hoach c0ng tac c6 nhdn

thco til'ng nim hcc. IJdo c6<l liet qrri thirc hien 1<0 h<,ach thert trt'ng hoc l;r. niim h,:c.
'.; ;l)i ruit cet' giai phAp d0 thr-Lc hidr-r ki hoiich.
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hoc sinh: 'Iich cr"r'c hoc tap. rilr luldn du'c" l<i

thrng LdL drlng giiio iluc cli cl6p u'ng {0r clc r'0u xa hOi

r:g.hiep 'r'ilcs.

r liing cilols giilo duc

rliic ntuc ti0u cLla

r-rp cliit ch0 iiii niri
siirh.

van

j 7 ( ac tr\ clrttc tloAIt tlli tt'()lt$ llllr lruong.

* Xa)' drrng ke iroiich thr-Lc hi0n cua td chu'c. doan tltrr ntitth tt'ottg vi0c th:rrri

gia thuc hiQn k6 hoach ctriOn lugc phdt tridn cua nha trud'rrg.

+ '['u]'6rr truy6n, r,An d6ng ciic thinh vi6n cue ckran tir0. t0 chLrc tlinh thllc

i:ii:;l rOt cilc nhiOll l,u du'Lrc giao. gop .. rrii nlta trLtr'rng AO alOu chinh, hti surrg crre

,lilii phlip phu hrrp nhil-n thuc lricn tilt l<i ltoach chirrn irrrrc phat tri€n nha lrLLivns.

$" !"iii;r ngh! r r;'i ciie {{}' {{{i:}}}

- I)tii vivi Phi'rng Gi6o dqc va Dao tqo tluyqn

+ Illie iluvgt r.'d tao diiLr l<i0u toi cho nhi klrai tiru'. hi,-1rr l'.'
hoi:ch chi0n iucrc.

* llii trir" hudns dAn vi co' chd chinh sfch, girip nhr)

huven cie

k0 hoqch
drrcvc rru ti€rr v rnf,t tAi chinh. nhln luc nhinr thrrc hi0n

lrLIi-Yrlu r'0 c0ns tac tharn

(;

r:rrrrr vti'i { i[]Ni)
chien luoc.

- l),li i tii ulrinh qui 3n iiiit lrhLl'1vn'

r Ilo trq tii chirrh hoat tl0ng. nEli0n rrhan lit; ri diu lrl"xriy ciLtnu ( S\i(l rrhr

ti'u'itg thcc hu<ing chuAn ho6. hiOn d4i./. 
-..-- 

\\
!,{oi nh$n:
" llU\D xd (bdo cdo)
- Phir* CI) (bao cdo):

lliiLi tn"tong. ciic l)iro Hiitr ltuottg (cllr ciao);
( ric to cltri-r ctt rtrorr {cte tlrLLc lticn )

-[-rLu;Vl.
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